Here’s what we’re going to be doing today:
• We are first going to take a look at the work we have already done and look
forward to our upcoming meetings.
• We are going to stay together this week to discuss the key issues we have already
identified, create objectives, and finalize our goal statement.

Overview of discussion ground rules

What have we done so far? We started our time together thinking about what we have
already done in Orange County to promote civic participation and employment and
what areas we wanted to focus on moving forward. During our last meeting, we talked
more about what is already available and brainstormed other possible programs or
resources for each “focus area”. We also drafted our goal statement. For homework,
we asked you all to be thinking about barriers and facilitators of success for these
things strategies.
This week we’re going to talk more about these barriers and facilitators of success
and create objectives based on what we talk about. Each work group will have 3 to 5
objectives under their goal statement, and within those objectives we will have
strategies and performance indicators so that we know how to and whether or not we
have reached our objectives.

This is the goal our team drafted based on your feedback. We want to know if this
resonates with you, but also want you to be aware that the goal statement, objectives,
and other items we come up with may change in language before the end of this
process. We want to ensure that the final version encompasses the spirit of what you
all say, but do not want you to get too tied up in specific language or wording.

Based on notes from our last meeting and homework
• Review barriers and solutions and flesh out ideas. For example, if cost was a
barrier, is seeking specific funding a solution we should add to the list? How can
we detail our list of proposed solutions (ex: how many classes should we add? Per
topic, per month?)
• Organize our ideas – do any themes emerge? Can we create objectives from these
themes?
• Review whole list.

